Job Descriptions for Swim Meet Volunteers

Saturday, June 4, 2011 – Save the date for NVSL University Training at Falls Church High School. See specific training requirements under each section below.

Clerks of the Course – The Clerks of the Course are the “gatekeepers” for all swimmers in our meets. The people who perform this function get the swimmers to the right lanes for the correct race. Two Clerks of Course from each team are required for each meet. Training is recommended and will be provided as part of NVSL University on Saturday, June 5, at Falls Church High School. 
Referee/Chief Judge – The Referee is the chief official for each swim meet. He/she is responsible for the conduct of the meets and is the final authority on the interpretation and enforcement of all swimming rules. Chief Judge performs same duties as Referee on the other side of the pool. Chief Judges are used to speed-up the meet in large meets. Training is required and will be provided as part of NVSL University on Saturday, June 5, at Falls Church High School. 
Starter – The Starter is responsible for ensuring that all swimmers are given a fair and equitable start. The starter will instruct the swimmers to “take your mark.” After all swimmers are ready and still, the starter will start the race using a “Colorado System” consisting of a public address system, a horn, and a strobe light. Training is required and will be provided as part of NVSL University on Saturday, June 4, at Falls Church High School.

Marshals – The role of Marshal is significant at any meet. The exercise of polite, but firm, authority greatly assists in the maintenance of proper competitor and spectator decorum. These individuals are specifically responsible for enforcing warm-up procedures and maintaining order in the swimming venue starting prior to warm-ups and continuing through the completion of the meet. Marshals ensure swimmers and spectators are quiet for the start, prevent competitors or spectators from crowding the course and preserve the official’s view at the finish. In larger meets (Divisional Relays), Parking Lot Marshals are required to ensure that teams park in their assigned areas and that anyone entering the parking lot has an official parking pass. Two Marshals from each team are required for each meet. Training is not required. Find additional information at www.nvsl.org by selecting the tab labeled “Document Center” and then selecting “Clinic Handouts.” 

Stroke & Turn Judges – Once the race has started, the Stroke & Turn Judges are responsible for ensuring that all swimmers obey all the rules for the stroke that they are swimming. If a Stroke & Turn Judge sees a violation of the rules, he/she raises a hand to signify that an infraction has occurred. A Disqualification is recorded on a DQ slip, which the referee reviews, approves and forwards copies to the Table Workers and the Team Rep. Stroke & Turn Judges are not allowed to discuss DQs with parents or swimmers or to cheer for swimmers, but they do have a great view of the meet. Two Stroke & Turn Judges from each team are required for each meet. Training is required and is scheduled for Saturday, June X, at Fairfax Club Estates.

Relay Take-off Judges – During Saturday morning relays, Divisional Relay Carnival and All-Star Relay Carnival, you’ll see Relay Take-off Judges at each end of the pool (two per lane). Their job is to ensure that each swimmer touches the wall prior to the next swimmer in the relay leaving the deck. Each Judge notes on a slip of paper whether each swimmer in his/her lane left before or after the swimmer in the water touched the wall. Relay Take-off Judges do not raise their hands when they observe an early take-off because a disqualification occurs only if both Relay Take-off Judges observed an early takeoff. Timers are usually our Relay Take-off Judges. Training is not required.

Timers – The Timers are the most important people to every swimmer because they determine each swimmer’s official time for each race. Being a Timer is a good entry-level position for new parents to help out and get a great view of the meet. If you can start and stop a stopwatch, you can be a Timer. A stopwatch will be provided. Timers start their watches on the strobe light from the Colorado system and stop their watches when the swimmer touches the wall. There are three Timers per lane and all three times are recorded. The middle time is the official time. The Chief Timer collects the time cards from the timers, reviews them for accuracy and completeness, and forwards them on to the Table Workers. Plan to be a Relay Take-off Judge when you aren’t timing (see above). Training is not required.

Table Workers – The time cards from the timers and any DQ slips go to the Table Workers who determine the order of finish for each event, score the meet (Scorer), prepare ribbons (Ribbon Writer) for the participants and enter times into the Yourway computer system (Data Entry). Several people from each team perform these functions to ensure that errors are caught before the results are announced. Table Workers have the best seats at the pool. Training is recommended and will be provided as part of NVSL University on Saturday, June 5, at Falls Church High School.

Announcer – The Announcer keeps spectators informed of progress through events, calls swimmers to the Clerk of Course and announces the score when prompted by the Home Team Rep. Training is required and will be provided as part of NVSL University on Saturday, June 5, at Falls Church High School. Find additional information at www.nvsl.org by selecting the tab labeled “Document Center” and then selecting “Clinic Handouts.”
Team Rep – The Team Rep is the designated recipient of all DQ slips for his/her team and is the only person with any official standing to challenge any decisions made by the referee. While the meet is going on it’s a pretty easy job since most of the Team Rep’s job is done before the meet starts. If something happens involving your swimmer that you do not think is right, talk to the coach or the Team Rep. The Team Rep will initiate action in accordance with NVSL rules if thought to be appropriate. Important reminder: Stroke & Turn Judges and Relay Takeoff Judges should be standing directly over the lanes for which they are responsible. Spectators don’t have as clear a view as the judges. The only way a referee will overturn a DQ is if the judge confirms that he/she was not standing in the proper place. 

Coaches – During the meet, the Coaches’ primary responsibilities are to encourage and praise the swimmers and to make sure that they get to the Clerk of the Course in time to swim. 
Runners – This is a great job for younger or non-swimming siblings but parents are great, too. Runners are needed for home meets only. For home FAST “B meets” (generally Monday nights), Runners carry information from the Clerk of Course to the Announcer and time cards from the Head Timer to the Table Workers. For home Saturday “A” meets and Divisional Relay Carnival, Runners carry time cards from the Head Timer to the Table Workers and DQ slips from the Referee and Chief Judge to the Table Workers. They are some of the only “paid” volunteers since they get a free candy from the snack bar at the completion of their duties. When possible they get their own chair, too!

Pool Set-Up and Takedown – Set-up is required for all home meets and the Divisional Relay Carnival. Set-up involves setting up spectator bleachers, team areas, backstroke flags, and tables for Table Workers. Takedown begins immediately after a home meet is concluded and involves restoring the pool to pre-meet condition. Home Saturday “A” meet set-up begins at about 7:00 am; Divisional Relay Carnival set-up begins at about 4:00 pm; and home FAST “B” meet set-up begins at about 4:00 pm.

Snack Bar – Snack bar sales are the most important fundraiser for the swim and dive team. A Snack Bar Manager is required to organize the purchase and preparation of food and to schedule workers, grillers, snow cone makers, bagel pick-up, donut pick-up, and ice pick-up for all home meets. Health Department Certification is required and will be provided as part of NVSL University on Saturday, June 5, at Falls Church High School.

